Rationale
• Preparation for transplant includes assessment of complication risk, but does not routinely include discussions of patient's choices for care if complications occur • Lack of direct communication with patients and families around EOL issues led to discord and tension between team members, especially nurses • Only 41% of patients had Advance Directives (AD) in their chart on admission • Advance Care Planning (ACP) process is not standardized or consistent
Goal
• Improve BMT processes when a patient faces life threatening complications in a way that allows for a meaningful, dignified experience for patients, families, staff, and faculty.
Strategy: Implement ACP

Proactive conversations
Patients and all team members proactively engage in conversations about patient choices 
Inclusion of Surrogate
